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Development of the Project Management Supporting System in the Japanese Construction Market

“Users’ Needs and Systems Development”
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Among the Japanese construction industries, many companies are interested in project
management (PM) and PM supporting systems, and in fact, some of them are trying to apply
those to their business process reengineering (BPR). However, it seems difficult for them to put
it into practice. There are various obstacles; for example, the Japanese construction industries
have managed their tasks in their conventional style; the staff on site possesses relatively low
IT-literacy, and most of the existing PM supporting systems were made in the United States or
made in the US cultural background.

In these circumstances, last year we developed the PM supporting system fit to the
Japanese construction market ( named CAMES Ver.1.0: Collaborative AEC Management
Enhanced Supports ). To begin with, on the basis of CAMES Ver.1.0, we surveyed and
analyzed “the intrinsic needs” for such systems over the many construction-related
companies in the field of not only building construction but also civil engineering, housing,

electric plant and ship building, etc. Then, considering those needs, we have expanded the
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functions of the former system, leading to its new version.
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